
Because IT shouldn’t cost the Earth

CHANGE FOR THE UK 
PUBLIC SECTOR
Are you ready for the new 
sustainability procurement focus?



Introduction

To do this properly [...] this 
new economy will need 
sustainability built in its DNA

It is extremely unlikely that we will 
‘snap back’ to how things were pre- 
Covid and some of this behavioural 
change will be permanent.

From March through to September 
2020 and beyond, we saw a 
significant widening of the digital 
divide. We now discuss the plight 
of the digitally excluded members 
of society (those that do not have 
access to mobile technology and/or 
a WIFI connection) and we cannot 
make the assumption that a mobile 
phone user will have access to a 3G 
or 4G broadband connection; there 
simply is not enough to go around.

In the regular product distribution 
channel, we have seen lead times 
for laptop products widen from six 
weeks to more than twenty weeks 
(for a quantity of 100+) in mere 
months. The pressure from the rest 
of the world to ‘grab what they can 
for their own’ is obvious for all to see.

Simply put, there is 
significantly reduced product 
availability in the supply chain.

As the world recovers from the 
COVID-19 pandemic, we must 
‘build back better’. To do this 
properly and ensure longevity 
within a recovering economy, we 
need a completely new approach. 
This new economy will need 
sustainability in its DNA; one that 
embraces circularity and rejects 
the more linear outcome of waste 
creation and over-consumption.

It is therefore appropriate that 
the UK must implement its 
Environmental Bill to help drive 
the legally obliged position of 
achieving ‘NET ZERO by 2050’, as 
it leaves the EU toward the end of 
2020. The world has changed so 
much throughout 2020. During our 
waking hours, we are increasingly 
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The UK Government has an 
overall challenge to be green and 
sustainable, and must meet this 
challenge quickly as it will very soon 
be in the public limelight, primarily 
being the host of the United Nations 
Climate Change Conference 
(COP26) in November 2021.

Within the IT industry, Circular 
Computing™ has positioned itself 
to be able to truly help achieve 
the ambition and requirement to 
make the move to Sustainable IT, 
as defined in the UK Government’s 
Greening ICT Strategy. This 
significant step toward green 
and sustainable IT will help the 
Government meet its domestic 
and international obligations, 
as per the UN’s Sustainable 
Development Goals.
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Three major drivers 
for change

COVID-19 has shown that ‘just in 
time’ supply chain management is 
vulnerable as it relies on certainty 
– something that the pandemic 
has ensured cannot always be 
offered. Even if the pandemic is 
not affecting your country at a 
given time, its impact in other 
geographies causes a disruptive 
ripple in the supply chain.

Additionally, the pressure on 
delivering laptops to a swelling 
number of people that work from 
home or a hybrid of home-and-
office means that the supply/
demand imbalances has and will 
continue to put further pressure on 
an already vulnerable supply chain.

Approximately 80% of UK 
environmental legislation has 
been shaped by membership of 
the European Union over the last 
30 years. The decision to leave 
the EU meant that the UK would 
no longer fall within the EU’s 
environmental policy framework. 
These policy frameworks include: 
the EU Treaties requiring core 
principles to guide environmental 
policymaking Environmental 

Action Programmes to tackle 
significant environmental 
challenges, EU regulations 
and directives setting legal 
requirements on member states, 
transposition into domestic 
legal structures and national 
implementation of measures to 
ensure compliance and oversight 
through the European Commission 
and Court of Justice.

“Build back better”

Brexit

The UK Government’s 
Environment Bill sets a new 
environmental governance 
framework as the UK leaves the 
European Union’s environmental 
policy and legislative structures.

The Bill is substantial; when Royal 
Assent is granted, it will set in 
law significant new governance 

structures for managing and 
improving the environment 
together with more specific 
measures on waste and resources, 
air quality, water, nature and 
biodiversity. In part, the proposals 
seek to fill the governance gap as 
the UK leaves the European Union.

Resetting the rules
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When a new product of almost any kind is made, the manufacturing 
process creates CO2 output from the factory and their sub-factories 
and consumes raw and rare earth minerals which are running 
precariously short. From the DEFRA Greening ICT 2020 Strategy:

Reduce greenhouse gas emissions towards net-zero immediately for new 
suppliers and services of digital and ICT, using science-based targets.

• Existing suppliers working 
with government to meet 
legally binding, or existing and 
emerging departmental targets

• Use technology and digital first 
as the key policy driver to reduce 
travel, energy and waste

• The materials from which the product is manufactured

• The techniques used in its manufacture

• The resources consumed during its production or use

• The pollutants (including greenhouse gases) released 
or emitted at any stage of the product’s production, 
use or disposal

The Environment Bill 
commitment

HMG STAR Team

The Bill gives powers to set 
resource efficiency standards for 
products through regulations. 
The image model below shows 
the different stages of the Bill’s 
passage through Parliament.

According to IEMA (www.iema.
net/broadway), Royal Assent 
is due before the end of 2020. 
However, the pandemic could 
mean this is pushed into 2021.

The Country has committed legally, and 
Departments will be required to act.

This cross-government effort, The HMG Sustainable 
Technology Advice & Reporting (STAR) Team, 
covers the information and communication 
technology sustainability performance of 21 
government departments and agencies.

The Environment Bill gives powers to the Secretary of State to prohibit 
a product being distributed, sold or supplied unless it meets resource 
efficiency requirements. The requirements may include those listed for 
consumer information, plus:

You can track the UK Government’s Sustainability Bill’s progress here:

services.parliament.uk/bills/2019-21/environment.html

Business Rule 1: For Net Zero by 2050 (or earlier)

Circular Computing™ already embraces the carbon 
‘race to zero’.

By offering carbon-neutral products, our annual audit ensures we 
have a science-based approach to compliance.
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Political

COVID 19: has everything 
been changed for good?

Some of the changes below were ‘on their way’ 
before COVID-19 struck, but now all have been 
driven forward by the pandemic and there is 
little evidence that any of these will reverse or 
return to a previous state.

There is no question that the 
COVID-19 pandemic has created 
global instability. The Government 
though, is committed to building 
back better. Furthermore, the 
pressure of the COP26 meeting 
in November 2021 in Glasgow, 

puts the UK in the global 
spotlight, where it will need to 
lead with matters contained in 
the Environmental Bill and, more 
specifically, the net-zero carbon 
agenda, regardless of who is 
leading the country.

From a 2020 baseline, reduce the amount of ICT waste going to landfill to 0%:

• Continue to improve waste 
management by reducing the 
overall amount of waste generated 
and increasing the proportion 
which is reused and recycled

• A yearly increase in the 
procurement of remanufactured 
ICT devices in economic and 
volume measures

Business Rule 2: For the resources and waste strategy 
(circular economy) and the 25 ‘Year Environment Plan’ (YEP)

Circular Computing™ is at the centre of the circular economy, 
having produced remanufactured laptops for many years that 
offer 97% performance compared to the latest models* and for 
up to 40% less of the price, which immediately benefits public 
resources and planetary reserves.

* From an independent study by Cranfield University.

In this regard, Circular Computing™ will assist the 
government as a leader in the UK IT Industry.
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Environmental
The pressure of dwindling 
natural resources, combined with 
aggressive (but necessary) net-
zero carbon targets and a need to 
align to the United Nations Global 

Goals, have put Environmental, 
Social and Governance (ESG) 
matters at the forefront of the 
‘build back better’ agenda.

The carbon-neutral remanufactured laptops from Circular 
Computing™ offer excellence in this regard, not only preventing 
e-waste by re-using existing IT products, but negating the need 
to consume more of the Earth’s raw materials for new products.

Social
The COVID-19 pandemic has 
changed the way people spend 
their day. The majority of working 
people, whether they are in the 
‘white collar’, education or other 
sectors, require a laptop. There 
is simply not enough being 
produced and those that are 
being made new will be made 

with dwindling virgin minerals 
and an increase in CO2 from the 
production end. Clients have a 
choice: to wait for product, pay 
significantly more for product or 
consider an alternative solution; 
refurbished or the superior 
‘remanufactured’.

Circular Computing™ has taken the buyer risk out of the 
procurement by offering a product and process in the 
remanufacturing of laptops that is compliant to ISO8887 
standards. The client is able to buy the same product consistently 
in large volumes, pairing the solution to ‘new’.

Technological
Working fully from home, 
educating from home, or a hybrid 
office-home model, means that 
mobile technology is now more 
in demand than ever. Where 
it was once the hardware that 
had to keep pace with software 

advances, the paradigm shift 
is that it is now the job of the 
software to be more efficient 
with how it communicates with 
the internet. The hardware is 
somewhat agnostic, therefore, to 
a cloud-based digital world.

Legal
Transparency in the supply chain 
is now essential. The public 
sector has a legal right and a 
moral obligation to completely 

phase out Modern Day Slavery 
and ensure conflict-free mineral 
mining (for example, in the DRC).

Circular Computing™ is compliant in all measures to human 
welfare; we are a signatory to the UN Global Compact and 
have our own Code of Conduct, which aligns to the Responsible 
Business Alliance.

1 0 1 1

C I R C U L A R  C O M P U T I N G ™ C H A N G E  F O R  T H E  U K  P U B L I C  S E C T O R  I N  2 0 2 1



Conclusion

As with any sector or industry, 
there are always pioneers, but 
generally there is a huge challenge 
ahead for the public sector to 
shake off the ‘slow to change’ 
stigma and adopt a progressive, 
different attitude to procurement.

The first step in this journey of 
change is knowledge, and just like 
the private sector, the public sector 
is progressing to comprehend the 
true carbon footprint of certain 
necessities within the supply chain.

The second step will be getting 
the key cross-departmental 
stakeholders on the same page 
in terms of new knowledge and 
gaining consensus to change 
procurement decisions as a unit.

At Circular Computing™, we 
understand that we are only one 
part of a long list of procurement 
needs, but that we are a core 
part in terms of cost and the 
sustainability footprint.

People are still surprised to learn 
that the average new laptop 
takes 190,000 litres of water to 
produce, 1200kgs of the earth to 
be dug up and mined (including 
some precious rare minerals) 
and contributes 316kgs of CO2 
emissions. This tells us that we 
haven’t reached a stage of full 
awareness at that point.

The last and somewhat blunt 
question to ask ourselves is: “how 
much do we collectively care about 
there being a future for humans on 
our planet?”

Change is not easy, especially 
when the minds of a large number 
of people need to switch away 
from the habitual way to procure, 
but we are the first generation to 
know we are destroying our planet 
but also the last generation that 
can do anything about it.

The stakes could not be 
higher.

During the course of our work and our research, 
we get the profound feeling that the public 
sector as a whole is not fully prepared for the 
change that is coming.

Economic
The investment into the economy, 
by the government, to battle 
through the pandemic was 
£300 billion as of October 2020. 
The UK Government is set for 
austerity measures as it looks to 
put a freeze on future spending, 

in addition to seeking cost 
reductions in its operations. With 
over 5.5 million employees, it is 
thought that the UK Public Sector 
replaces approximately one 
million laptop devices a year.

Circular Computing’s remanufacturing solution would 
save around £350 million annually in addition to all of the 
environmental and sustainability benefits.

Technical client support and warranty
With the effects of the COVID-19 
pandemic meaning we are either 
exclusively from home or having 
a home / office hybrid, the days 
of walking over to the person 
who helps to ‘fix’ your computer 
are over and unlikely to return in 
any meaningful way. In addition 

to this, the standard process of 
‘sending back’ and ‘receiving a 
replacement’ laptop at the office 
address has gone from being more 
than acceptable, to no longer 
really fit for purpose - so there is 
and will be a renewed focus on the 
warranty length and process.

Circular Computing™ offers warranty terms that are better 
or equal to new and a returns policy where the replacement 
device can be quickly delivered to your home, with the faulty machine 
taken away at the same time.
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About Circular Computing™

‘Remanufacturing’ is new type of product that sits way above any 
‘refurbished’ product and just below ‘new’.

If you are interested in finding out more and seeing if your 
organisation can use Circular Computing™, then please 
contact us at enquiries@circularcomputing.com and your 
dedicated account manager will be in touch.

Background to Circular Computing™
• Circular Computing™ is a brand owned by A2C Services Ltd, a company 

that has spent more than 25 years in the world of second-user IT

• We constructed a purpose-built factory on 150,000 square foot of 
land for the sole purpose of remanufacturing second-user IT

• We developed an refined a unique remanufacturing process that has 
a 360-point quality check to ISO9001 and ISO8887 standards

The Product
• We concentrate on remanufacturing key models from Dell, HP and 

Lenovo brand laptops

• Our computers have an RMA (returns rate) of less than 2% and it 
consistently in the 0.5-1.5% range

• Our stock is remanufactured to a state of 97% of the performance 
of the equivalent new laptop

• We can produce extremely high volumes to the same specification 
as desired

Sustainability Benefits
• Through ‘not buying new’ you are avoiding an average footprint 

of 190,000 litres of water, 1200kgs of the earth to be dug up and 
mined and 316kgs of CO2 emissions

• For every laptop you buy we will plant 5 trees on your behalf, this 
will equate to approximately 600kgs of sequestered CO2 over the 
lifetime of the trees

• As part of our work with WeForest, we support social regeneration 
projects across the world, which helps local communities to create 
sustainable income for their families

Warranty
• We have offer a warranty of up to three years

• We quickly deliver a new laptop to an address of your choice and 
take the faulty unit away
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